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EXECUTIVE PROFILE
HR & Learning and Development leader with 15+ years of experience, including sustained time building L&D functions inside tech-driven, high-growth start-ups and scale-ups — from the ground up to structured programs across regulated, multi-country environments. Proven track record designing complete learning ecosystems — onboarding, upskilling, reskilling, and career-progression paths — partnering with leaders to identify high-potential talent, and selecting, configuring, and rolling out Learning Management Systems aligned with HR and IT systems that teams actually adopt. Grounded in instructional design and adult learning theory, with a strong bias for turning skill gaps into measurable business impact through learning analytics. Fluent in French, German, and English (plus working Spanish and notions of Italian), and comfortable building process where none exists across distributed, multi-country teams — ready to establish Mistral AI's L&D foundation as its first dedicated hire in this space.
CORE COMPETENCIES
	◆  L&D Strategy & Skill-Gap Assessment
	◆  Onboarding, Upskilling & Reskilling Programs

	◆  LMS Selection, Rollout & HR/IT Alignment
	◆  Scalable Learning Paths & Career Progression

	◆  Instructional Design & Adult Learning Theory
	◆  Multi-Country Stakeholder Management

	◆  Learning Analytics & Impact Measurement
	◆  External Content Sourcing & Partnerships

	◆  High-Growth / Start-Up L&D Leadership
	◆  High-Potential Identification & Coaching


PROFESSIONAL EXPERIENCE
Learning & Development Manager  |  Rail4mation Training Center — Switzerland	2025 – Present
· Own the end-to-end L&D strategy for the Swiss rail sector — from skill-gap assessment to program design and rollout — reaching 4,000+ learners per year across distributed, cross-functional teams.
· Built modular, competency-based learning paths for onboarding, upskilling, and career progression across technical and operational roles — the same scalable learning-path architecture a first L&D hire needs to establish from scratch.
· Selected, configured, and manage the LMS (Moodle/LearnDash), aligning it with HR and IT systems and integrating SCORM e-learning, simulation-based training, and gamification into one blended learning ecosystem.
· Partner with department leaders to identify high-potential employees and build individual development plans, while owning the annual training calendar, instructor resourcing, and cross-team logistics.
· Lead and coach a team of training coordinators, embedding consistent process across scheduling, delivery, and learner reporting.
Cofounder, part-time L& D Manager |  Formatrix Training Agency — Mulhouse	2024-Present 
· Directed the design and delivery of 15+ e-learning and blended training programs across technical and operational topics for a high-growth training agency — reaching 600+ learners annually through a team of 40 trainers.
· Led 400+ training and content-design projects on a €1.2M total budget — all delivered on time, on budget, and to a consistent quality bar.
· Designed train-the-trainer programs, communities of practice, and a scalable e-learning ecosystem (Moodle, Articulate 360, Nolej AI, H5P) — building capability, not just content, while piloting AI-assisted content generation to speed up design cycles.
· Implemented learning analytics dashboards tracking completion rates, quiz scores, and training ROI — turning L&D into a measurable, data-driven function.




Cybersecurity L&D Manager  |  Axians Cybersecurity (Vinci Energies) — Basel	2023
· Co-designed technical learning paths alongside Senior Cybersecurity Engineers & IT Leaders and deployment of cybersecurity awareness training for 50+ enterprise clients across the DACH region and international markets — multi-country program design from day one.
· Achieved a 35% improvement in measured competency through structured, multi-channel learning programs — proof of translating technical complexity into measurable skill gains.
· Partnered cross-functionally with L&D, Operations, and external subject-matter experts to build technically accurate, stakeholder-aligned learning content.
Founder & L&D Manager  |  Back to Business Digital Agency — Mulhouse	2020 – 2023
· Founded and built an L&D function from zero: delivered 30+ digital learning projects and 200+ individual coaching sessions, achieving 94% participant satisfaction — first-hand experience standing up a learning function with no existing infrastructure.
· Designed structured curricula grounded in adult learning theory, translating complex digital concepts into accessible, step-by-step learning experiences.
 Key Account Manager, Enterprise Software  |  Systancia — Mulhouse	2017 – 2020
· Managed enterprise software client relationships generating €2M annual revenue across France, the DACH region, and export markets — building the cross-cultural, multi-country stakeholder management this role demands.
· Trained and mentored 5 apprentices and built onboarding reference materials adopted company-wide — an early contribution to structured onboarding design.
Founder & L&D Manager  |  Ludilangues — Berlin & Paris	2011 – 2017
· Founded and scaled a multilingual learning agency to 5,000+ weekly learners across 5 European countries — 57% annual growth, proof of building and scaling an L&D function in a high-growth, low-structure environment.
· Designed 25 original training methodologies; recruited, trained, and led a 60-member bilingual, cross-cultural team spanning multiple countries.
· Built strategic partnerships with public institutions and companies to source and curate external content and programs — early experience in exactly the partnership-sourcing this role requires.
· International project in partnership with the Embassy of France and the Alliances Françaises of Kenya, Taiwan, Vietnam, Germany (Berlin), and Cuba.
EDUCATION
1. Master's Degree - Human Resources, Montpellier Business School	2006 – 2010
1. Master's Degree - French as a Foreign Language, Université Paul Valéry, Montpellier	2006 – 2007
1. Bachelor's Degree - International Business, Université de Mulhouse – UHA	2005 – 2006
LANGUAGES
	French  [image: ]  Native
	German  [image: ]  C1.1
	Swiss German  [image: ]  B2

	English  [image: ]  C1.1
	Spanish  [image: ]  B2.2
	Italian  [image: ]  B1


CERTIFICATIONS & DISTINCTIONS
1. Professional Coaching Certificate | Synchro Coaching Institute | 2014
1. German-French Interpreter Certificate | Franco-German Youth Office (OFAJ) | 2019
1. European Language Label — Leonardo Programme | 2005
LEARNING TECHNOLOGY & TOOLS
LMS & Authoring: Moodle  •  LearnDash  •  Articulate 360  •  Nolej  •  H5P
AI & Digital: Claude  •  Mistral •  Canva  •  Microsoft 365  
Standards & Methods: SCORM 1.2 / 2004  •  Learning Analytics & ROI  •  Blended Learning
PUBLICATION 
· The World Cup 2026 Fables Serving Corporate Strategy 
· Digital Sovereignty in the Service of Europe's Economic Interests 
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